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WORKBOOK FOR WEEKS 11-15

Use this workbook to guide your progress as you
PLAN, DO, STUDY and GROW.

This is your personal workbook. 
Each member of your team must keep an 

up-to-date personal workbook.

Create together, compare notes and stay on the same page.

STUDY



FOLLOW THE PLAN
WHILE YOU ORGANIZE DATA

This is the Believe In You PDSG Leadership Cycle.

For more information visit:
www.BelieveInYou.com

Welcome to Week 11 of the Believe In You Leadership Journey!  At this stage in the game, 
you’re deep into the good work of improving your school and leaving a positive impact on 
your community - great job!

Now it’s time to multitask. You’re going to keep following your plan while you also organize, 
analyze, and use the information you’ve been collecting. Staying focused on your team 
goal and supporting each other as teammates will help make it all happen!

THIS WORKBOOK: 03 STUDY         THIS WEEK: FOLLOW THE PLAN WHILE YOU ORGANIZE DATA

It’s time to organize information about what you’ve accomplished and what you’ve 
learned. In addition, focus on these 3 points to keep your team charging forward.

1) Recommit to the reason for your team’s GREAT Goal. Think back to Week Two and revisit 
your GREAT Goal. Talk with your teammates about the reasons you started on this journey.

2) Trust the process. Your team has set a goal and created a plan. Allowing yourself to trust 
the work that you’ve done will help you focus on the work that’s left to do. Organize data, 
analyze what the data tells you, and use the information wisely. That’s the process.

3) Trust your teammates. There will be good days and days that don’t go as well. Uplift your 
teammates with encouragement when they need it, and let them be there for you too.

WEEK ELEVEN

01 Plan
Activate a Team
Set Team Goals
Create Action Maps

03 Study
Organize Data
Analyze Results
Make Adjustments

04 Grow
Refine
Refocus
Repeat

02 Do
Follow the Map
Collect Outcome Data



TEAM DISCUSSION QUESTIONS

Use the 4 sets of questions below to start meaningful conversations with your team.
Take turns as the conversation leader, with one teammate asking all 3 questions from a set. 
Don’t write down answers or take notes. Instead, engage with your teammates, actively 
listen, and contribute respectfully and honestly. After talking through the questions in a set, 
pass the leader responsibility to a new teammate and begin with a new set.

Set 1 The Reason for Our GREAT Goal
Q1: Can you describe the reason for our goal in 5 words or less?
Q2: Has the reason for our goal evolved since we started working together on this leadership 

project? If it has evolved, why? If it hasn’t, why not?
Q3: As you have worked to complete your team responsibilities, what has been your biggest 

source of motivation? What has inspired your enthusiasm?

Set 2 Learning Along the Way
Q4: What is 1 thing that you’ve learned about our team since our work started?
Q5: What is 1 thing that you think our team is doing really well as we work together toward 

reaching our GREAT goal?
Q6: What is 1 adjustment or change that you think would help our team work in a more 

focused and effective way?

Set 3 Recommit to Reaching Our Goal
Q7: What do you think it means when someone recommits to something – like a goal or a 

relationship?
Q8: What is 1 specific thing that you can do to demonstrate your commitment to our team 

and to our GREAT Goal?
Q9: A part of staying committed to a goal is maintaining your enthusiasm and optimism. Now 

that we’ve been working as a team for 10 weeks, what is 1 thing that you are optimistic 
about with respect to the work that we’ve been doing and will continue to do?

Set 4 From Start to Finish
Q10: One of the key ingredients to successfully reaching a goal is perseverance. In your own 

words, what is perseverance?
Q11: How has our team demonstrated perseverance over the past 10 weeks?
Q12: What is 1 thing that you can say to your teammates that will encourage them to 

recommit and refocus on the work that will be needed to reach our goal?

“The only limit to your impact 
is your imagination and 
commitment.”

– Tony Robbins



WEEK ELEVEN

TEAM CHECKLIST
WEEKLY TRACKING TEMPLATE

Consistency matters! Continue using weekly checklists. Write Monday’s date, fill 
out the tasks to be done based on your action map, then get to work!

TASK NAME DOING DONE! THOUGHTS & IDEAS

SAMPLE

Create a Checklist Started
This was a fun activity and it 

helped me feel more organized and 
prepared. Connor was a big help.

MONDAY,



REFLECTION LOG
WEEKLY REFLECTION TEMPLATE

Use this page to reflect on your work. Look back and review observations made 
in weeks 7 through 10. Then, at the end of week 11, reflect on this week’s effort. 
Focus reflections on things you’ve learned and things you enjoyed.

 PAST WEEK  REFLECTIONS

WEEK 7

What did you learn this week?

What did you enjoy this week?

WEEK 8

What did you learn this week?

What did you enjoy this week?

WEEK 9

What did you learn this week?

What did you enjoy this week?

WEEK 10

What did you learn this week?

What did you enjoy this week?

WEEK 11

What did you learn this week?

What did you enjoy this week?



Welcome to Week 12 of the Believe In You Leadership Journey. It’s time to start looking 
at data that’s been collected and asking what the information gathered is telling us. To 
do this effectively it will be important that you focus on two leadership concepts that can 
help balance the drive to succeed with an understanding that everyone can improve – 
greatness and humility.

THIS WORKBOOK: 03 STUDY THIS WEEK: FOLLOW THE PLAN WHILE YOU STUDY RESULTS

Greatness is the quality of being important and accomplished. Every person has greatness 
inside of them. Becoming a leader unlocks this greatness in unique and important ways as 
we strive to improve the world around us. True greatness takes many forms, but it always 
leaves a lasting and positive impact.

Humility is the quality of being free from excessive pride or arrogance. As humans uncover 
and unlock their greatness there is almost always potential for pride to pollute or even 
destroy the positive and important accomplishments of any leader. Understanding the need 
for humility helps to protect goals, work, and hearts from the dangers of arrogance.

Studying performance data – like weekly reflections – will allow you to find ways that you 
and your team can improve as you work toward greatness. However, this process requires 
humility and a willingness to own personal weaknesses, accept feedback from others, 
and resist the urge to blame others or make excuses. Great leadership requires this level of 
humility. Go Be Great.

FOLLOW THE PLAN
WHILE YOU ANALYZE DATA

WEEK TWELVE



Set 1   Demonstrating Humility
Q1: In your own words, what is humility?
Q2: How would you describe a person who demonstrates humility?
Q3: How does a person’s humility affect their ability to grow and perform 

as a teammate and a leader?
Q4: Think about the characteristics of highly successful teams (covered 

during week 1). How is humility related to each of the 5 characteristics 
(trust, communication, commitment, accountability, focus)?

Set 2    Striving Toward Greatness
Q5: What important impact will accomplishing our goal have on our school, 

our classmates, and/or the adults who work in the school?
Q6: If you could make one small improvement to your own performance 

in order to multiply the important impact of our goal – would you be 
willing to make that improvement?

Q7: What is one personal improvement that you could make? What do 
you need to do to make that improvement? (Each teammate should 
answer this question.)

Set 3    Using a Reflection Log
Q8: Can you describe the purpose of a reflection log?
Q9: Why do you think it’s important to focus reflections on what was 

learned and what was enjoyed?
Q10: How can reflections help the team be more successful?
Q11: What do you think the John Dewey quote above means? How is it 

related to the Plan, Do, Study, Grow Leadership Cycle? 

TEAM DISCUSSION QUESTIONS
Use the questions below to guide a group 
discussion and talk about analyzing data with 
humility.

“We do not learn from experience. 
We learn from reflecting on 
experience.”

– John Dewey



WEEK TWELVE

TEAM CHECKLIST
WEEKLY TRACKING TEMPLATE

Use this page as a weekly checklist. Each week, write Monday’s date, fill out 
the tasks to be done based on your action map, then get to work!

TASK NAME DOING DONE! THOUGHTS & IDEAS

SAMPLE

Create a Checklist Started
This was a fun activity and it 

helped me feel more organized and 
prepared. Connor was a big help.

MONDAY,



REFLECTION SUMMARY
WEEKLY REFLECTION ANALYSIS

Use this page to analyze weekly reflections. Look back and review the 
Reflection Log completed in week 11. On this sheet, you will create action steps 
that can be applied to improve personal and team performance.

PAST WEEK  REFLECTIONS

WEEK 7

Based on what was learned and enjoyed in week 7, what can 
you and your team do to improve as you move forward?

WEEK 8

Based on what was learned and enjoyed in week 8, what can 
you and your team do to improve as you move forward?

WEEK 9

Based on what was learned and enjoyed in week 9, what can 
you and your team do to improve as you move forward?

WEEK 10

Based on what was learned and enjoyed in week 10, what 
can you and your team do to improve as you move forward?

WEEK 11

Based on what was learned and enjoyed in week 11, what 
can you and your team do to improve as you move forward?



FOLLOW THE PLAN
WHILE YOU USE THE DATA

WEEK THIRTEEN

Welcome to Week 13 of the Believe In You Leadership Journey.
In week 13 your team will start using the data that’s been collected and organized. You’ll 
look at all of the good work that you’ve done so far and talk about things that you could 
have done better.

It’s important to approach this part of your team’s work with empathy for your teammates 
and for yourself. Be considerate of each others’ effort as you suggest ways to improve 
performance. One way to do this is by starting with ways that you can personally improve. 
What will you do in the coming weeks to boost team performance? That type of lead-
by-example behavior is a sign of your moral character and will help your entire team 
communicate open and honestly.

THIS WORKBOOK: 03 STUDY  THIS WEEK: FOLLOW THE PLAN + USE THE DATA

Before jumping in to Team Discussion, take 10 minutes to think about empathy and moral 
character as elements of leadership. Read the text below and then think about how it 
relates to your team’s goal and performance toward that goal.

Moral Character is the collection of qualities that define your virtues – such as empathy, 
courage, honesty and loyalty. These qualities help people understand and trust how you 
will behave and react in different situations. True leaders demonstrate moral character that 
encourages, reassures and inspires others.

One quality that helps to define a person’s moral character is empathy – the ability to 
understand and share the feelings of another. Accepting feedback on performance can 
be a challenge for all of us. It’s sometimes hard to hear that we didn’t do things as well 
as we could have. It is almost always helpful when the person providing that feedback 
demonstrates empathy. This is especially true when we know that person has experienced 
similar challenges and has listened to and used feedback for their own improvement.

LEAD BY EXAMPLE
Accept feedback and be 
humble enough to use it to 
improve your performance.



USE DATA TO IMPROVE 

TEAM RESULTS

Set 1    Demonstrate Empathy
Q1: What is empathy? What does it look like?
Q2: Who do you know that is good at demonstrating empathy? Can you 

give examples of this person’s ability to be empathetic?
Q3: How has one of your teammates demonstrated empathy as you’ve 

worked as a team toward your goal?

Set 2    Building Team Relationships
Q4: Can you explain why positive team relationships are important when 

you’re working toward a goal with others?
Q5: Can you give examples of how our team has demonstrated positive 

relationships over the past 12 weeks?
Q6: What are some of the key elements of positive team relationships?

Set 3    The Importance of Quality
Q7: What does quality effort look like?
Q8: What’s the difference between quality effort and poor effort?
Q9: What are 3 things that we can control that contribute to 

demonstrating quality effort?

Set 4    Efficient + Quality = Excellence
Q10: What does it mean to be efficient?
Q11: In the statement “Efficient + Quality = Excellence,”why are both 

elements needed in order to demonstrate excellence?
Q12: What is 1 way that you can personally improve the efficiency of your 

work?

TEAM DISCUSSION QUESTIONS
Use the questions below to guide a group discussion 
and talk about using data to improve performance.



WEEK THIRTEEN

TEAM CHECKLIST
WEEKLY TRACKING TEMPLATE

Use this page as a weekly checklist. Each week, write Monday’s date, fill out 
the tasks to be done based on your action map, then get to work!

TASK NAME DOING DONE! THOUGHTS & IDEAS

SAMPLE

Create a Checklist Started
This was a fun activity and it 

helped me feel more organized and 
prepared. Connor was a big help.

MONDAY,



REFLECTION ACTION ITEMS
TEAM PERFORMANCE IMPROVEMENT PLAN

It’s time to create an improvement plan. Review your reflections over the past 
two weeks. Focus on the Reflection Summary page completed in Week 12. Using 
the chart below create a team performance improvement plan with 3 action 
items that every team member can take as you finish the work toward your goal.
Each action item will focus on a different aspect of your collective work: 
relationships (how you related to each other), quality of work, and efficiency.

ACTION ITEM 1  Focus this action item on building team relationships.
What is the new 

behavior? Describe 
what this looks like as 

you continue working.

How will this new 
behavior improve 

team relationships?

ACTION ITEM 2  Focus this action item on improving quality of work.
What is the new 

behavior? Describe 
what this looks like as 

you continue working.

How will this new 
behavior improve 
quality of work?

ACTION ITEM 3  Focus this action item on building efficiency.
What is the new 

behavior? Describe 
what this looks like as 

you continue working.

How will this new 
behavior improve 

team performance?



FOLLOW THE PLAN
WHILE YOU MAKE ADJUSTMENTS

WEEK FOURTEEN

Welcome to Week 14 of the Believe In You Leadership Journey. This week we will 
purposefully make adjustments to the way we are working in an effort to get better.

Last week’s action plans are set. The team is prepared to improve team relationships, quality 
of work, and efficiency. As the work begins, make sure that you are creating an encouraging 
and safe environment for you and your teammates.

THIS WORKBOOK: 03 STUDY THIS WEEK: FOLLOW THE PLAN WHILE YOU MAKE ADJUSTMENTS 

The affiliation that you all share is what creates your team relationships. You may or may not 
be best friends, but it’s important to recognize that you are teammates working toward a 
common goal. Be generous with your kindness and patience. Be encouraging with your 
words and set an example with your actions.

Changing behaviors can be very difficult. By staying positive and encouraging you’re 
providing a safe space for people to struggle, make mistakes, and then try again. Growth 
almost always comes with set-backs. Stick to your team’s plan, be a good teammate, and 
work hard to make your own adjustments.

The world has always required truly great people to learn from mistakes and adapt while 
they work. That means that for you and your teammates to be great, there’s no way to 
avoid pitfalls and set-backs. Demonstrate grit and true leadership. GO BE GREAT.

Allow Yourself
To Adapt 
Make Adjustments
and Move Forward



ADJUSTMENTS DISCUSSION QUESTIONS
Use the questions below to guide a group discovery session.
Take important notes as you talk about making adjustments.

Set 1    Adjust
Q1: In your own words, what does it mean to adapt?
Q2: Can you think of and describe a time when you had to make an 

adjustment to your actions or behavior?
Q3: How did that adjustment help your situation or improve your 

performance?
Q4: How are you feeling about the adjustments that your team outlined in 

week 13?

Set 2    Advance
Q5: In what ways do you believe that your adjustments will help you 

advance toward your team’s goal?
Q6: Can you describe how your team has been able to advance to the 

point where you are today?
Q7: What was the biggest success so far? What was the biggest 

challenge?
Q8: What are you most looking forward to in the next two weeks?

Set 3    Lead By Example
Q9: How is making personal adjustments an example of leading by 

example? 
Q10: How do you feel about others who make the decision to lead by 

example and work toward self-improvement?
Q10: What are some ways that you can encourage your teammates as 

they make their own adjustments?

“Enjoying success
requires the ability to adapt.

Only by being open to change will 
you have a true opportunity to get 

the most from your talent.”
– Nolan Ryan



WEEK FOURTEEN

TEAM CHECKLIST
WEEKLY TRACKING TEMPLATE

Use this page as a weekly checklist. Each week, write Monday’s date, fill out 
the tasks to be done based on your action map, then get to work!

TASK NAME DOING DONE! THOUGHTS & IDEAS

SAMPLE

Create a Checklist Started
This was a fun activity and it 

helped me feel more organized and 
prepared. Connor was a big help.

MONDAY,



ADJUSTMENT REFLECTIONS
WEEKLY REFLECTION TEMPLATE

Use this page as a day-to-day adjustment reflection log. Take short but 
important notes at the end of each day’s work session with a focus on what 
went well and what was challenging about making the adjustments that your 
team outlined in week 13. 

DAY OF THE WEEK REFLECTIONS

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

SATURDAY

SUNDAY

WEEKLY SUMMARY



FOLLOW THE PLAN
WHILE YOU MAKE ADJUSTMENTS

WEEK FIFTEEN

Welcome to Week 15 of the Believe In You Leadership Journey. Working on a team to 
reach a goal is both rewarding and challenging. You’ve made it to week fifteen of this 
journey and there are still five weeks to go. Now is the time to rally around your teammates 
and empower their greatness. After all, your collective greatness is making a positive 
difference for your school community.

THIS WORKBOOK: 03 STUDY THIS WEEK: FOLLOW THE PLAN WHILE YOU MAKE ADJUSTMENTS

Empowerment is the process of becoming stronger and more confident, especially in 
controlling one’s life and claiming one’s rights. As a team you’ve grown stronger and more 
confident together, and you’ve taken control of your effort and actions in order to make 
important progress. The members of your team have been transformed into leaders.

A leader is a person who uses their talents and abilities to influence or guide themselves 
and others toward a goal or destination. Every person on your team is a leader in their own 
unique way. Some demonstrate quiet leadership and use their actions to communicate their 
dedication. Others have a way of finding the right words to fit the right moment and vocally 
encourage action and inspire grit.

Every style of leadership is important as a team works toward a shared vision and common 
goal. Embrace your leadership style and become stronger and more confident as you see 
the results of your hard work. GO BE GREAT! 

TEAM
WORK



EMPOWERMENT DISCUSSION QUESTIONS
Use the questions below to guide a group discovery session.
Take important notes as you discuss the concepts of power and loyalty.

Set 1    Teamwork
Q1: Over the past 15 weeks, in what ways have we grown as a team?
Q2: Can you discuss one or two ways that we’ve grown together as a 

team? Can you give specific examples?
Q3: What is one challenge that we’ve faced and overcome as a team?
Q4: How did that challenging experience impact our team as a whole?

Set 2    Empowerment
Q5: Can you describe what empowerment looks like and feels like? 
Q6: What are some ways that our team has become stronger and more 

confident?
Q7: What are specific things that you can do to empower a teammate? 

How can you help them feel stronger and more confident?
Q8: As our team reaches our goal, describe how our work may help to 

empower others in your school community?

Set 3    Leader
Q9: Describe how you’ve used your talents and abilities to help our team 

work toward our collective goal?
Q10: Can you talk about how our teammates have shown up as leaders 

and used their talents and abilities to help the team?
Q11: Can you describe how our team relationships have helped you grow 

stronger and more confident as a leader?
Q12: In the final weeks of our work toward this goal, what is one thing that 

we can each do as an individuals to continue to lead and empower 
our team toward collective greatness?

“I’ve never scored a 
goal in my life without 

getting a pass from 
someone else.”

– Abby Wambach



WEEK FIFTEEN

TEAM CHECKLIST
WEEKLY TRACKING TEMPLATE

Use this page as a weekly checklist. Each week, write Monday’s date, fill out 
the tasks to be done based on your action map, then get to work!

TASK NAME DOING DONE! THOUGHTS & IDEAS

SAMPLE

Create a Checklist Started
This was a fun activity and it 

helped me feel more organized and 
prepared. Connor was a big help.

MONDAY,



ADJUSTMENT REFLECTIONS
WEEKLY REFLECTION TEMPLATE

Use this page as a day-to-day adjustment reflection log. Take short but 
important notes at the end of each day’s work session with a focus on what 
went well and what was challenging about making the adjustments that your 
team outlined in week 13. 

DAY OF THE WEEK REFLECTIONS

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

SATURDAY

SUNDAY

WEEKLY SUMMARY


