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WORKBOOK FOR WEEKS 6-10

Use this workbook to guide your progress as you
PLAN, DO, STUDY and GROW.

This is your personal workbook. 
Each member of your team must keep an 

up-to-date personal workbook.

Create together, compare notes and stay on the same page.



LEADERSHIP CYCLE 
FOLLOW THE PLAN – DO

This is the Believe In You PDSG Leadership Cycle.

For more information visit:
www.BelieveInYou.com

Welcome to Week 06 of the Believe In You Leadership Journey!  It’s time to take action!
You and your teammates have spent the last 5 weeks planning your work, creating action 
plans, and becoming an unstoppable team. As you jump into action it will be important to 
continue to visualize what success looks like.

THIS WORKBOOK: 02 DO          THIS WEEK: FOLLOW THE PLAN WHILE YOU VISUALIZE SUCCESS.

Follow these 3 steps to define what winning looks like for you and your team.
1) Understand your goal. In the GREAT Goal process you gave your goal a name and you 
described a reason for your goal. Reflect on both of those statements and in your mind, 
practice explaining your goal and your team’s why to someone else.

2) Picture yourself making progress. Now that you can clearly explain your goal, close 
your eyes and imagine yourself successfully completing your first key result. Imagine working 
toward that success and overcoming a challenging task.

3) Believe In YOU! Reaching an important goal will take time and you will experience set-
backs and obstacles. That’s true for every single person who has accomplished challenging 
and worthwhile goals. Your journey is a path to your personal greatness. Believe in yourself!

WEEK SIX

01 Plan
Activate a Team
Set Team Goals
Create Action Maps

03 Study
Organize Data
Analyze Results
Make Adjustments

04 Grow
Refine
Refocus
Repeat

02 Do
Follow the Map
Collect Outcome Data



TEAM DISCUSSION QUESTIONS
Use the 5 sets of questions below to start meaningful conversations with your team.
Take turns as the conversation leader, with one teammate asking all 3 questions from a set. 
Don’t write down answers or take notes. Instead, engage with your teammates, actively 
listen, and contribute respectfully and honestly. After talking through the questions in a set, 
pass the leader responsibility to a new teammate and begin with a new set.

Set 1 Our Goal’s Name
Q1: Is our goal easy to understand? What words would help clarify our description?
Q2: Have you discussed our goal with anyone outside of our team? If so, what questions did 

they have and how did you respond?
Q3: Can we each think of someone who currently doesn’t know about our goal, but might 

be interested in supporting our effort?

Set 2 The Reason for our Goal
Q4: Have you discussed the reason for our goal with anyone outside of our team? If so, what 

questions did they have and how did you respond?
Q5: Has the reason for our goal evolved for you since we wrote our GREAT Goal statements? 

If so, how has it evolved?
Q6: What is helping motivate you as you pursue progress toward our goal?

Set 3 Make Progress Toward Success
Q7: What is 1 thing that you are going to do in the next 24 hours in an effort to make progress 

toward our goal?
Q8: What are 2 thing that you are planning to do in the next week?
Q9: What is 1 thing that you need support or help with?

Set 4 Overcoming Challenges
Q10: Have you faced any challenges while working to make progress? If so, what?
Q11: What is 1 strategy that you will try as you work to overcome a challenge?
Q12: How is overcoming a challenge related to personal and team integrity?

Set 5 BELIEVE IN OUR TEAM!
Q13: What is the potential positive impact of our team’s efforts on our school?
Q14: What are our team’s best qualities? What is one thing that you like about our team?
Q15: What is one thing that you can do (or keep doing) to make our team reach its full 

potential?

“If my mind can conceive it, and 
my heart can believe it – then I can 
achieve it.”

– Muhammad Ali.



VISUALIZE SUCCESS!
SEE WHAT YOU WANT TO BE

[MAKE TIME]
Make the time to visualize your success.
One of the best times to visualize is right before you go to 
bed. Take 10 minutes right after your head hits the pillow to 
purposefully visualize your success.

Pretend you’re in an inspiring movie that ends with a you 
and your team reaching your goal. Rewind any challenging 
scenes. Make them successful and play them on repeat!

[LIST DETAILS]
While you’re visualizing your success, create a 
mental list of everything you see and hear, as well 
as the emotions that you feel.

As you focus on sensory images, your mind and body 
will make important connections that can help you 
be successful in the future.

Read the information given for each of the 4 tips for effective visualization.
Then, briefly answer each question to prepare for a group discussion.

WEEK SIX

Prepare for success with planned visualization. In many important ways, 
your brain doesn’t know the difference between imagined practice and real-
life practice. Take advantage of that neuroscience by making purposeful 
visualization a part of your daily routine.

Write a simple “I will” statement that looks like this:
Every night, I will take 10 minutes before I go to sleep to visualize myself successfully 
(insert action here)...

Make a list of things you might see, hear and feel as you work toward success.
Make a mental note to begin with these ideas during your purposeful visualizations.



STEPS TO PURPOSEFUL AND EFFECTIVE VISUALIZATION

Time, Details, Feelings, Obstacles

Make

 
Time

List Details

Feel the Feelings

Tackle Obstacles

[FEEL THE FEELINGS]
Feel the emotions that come from your success.
Feeling the emotions attached to success tells your brain 
that true success is possible. 

During purposeful visualization, allow your body to feel and 
experience the emotions you might have before, during, 
and after your successful actions.

[TACKLE OBSTACLES]
Visualize overcoming possible obstacles.
Don’t dwell on everything that could go wrong. 
However, it is important to prepare for possible obstacles 
or setbacks.

Think about a common or likely obstacle to your team 
progress. Next, visualize yourself finding a solution, taking 
an action and then conquering identified obstacles.

Excitement is a common emotion that people feel when they are successful.
Write 1 or 2 sentences that describe what it’s like to be excited after you are successful.

Think of a possible obstacle to your current effort and future success.
Write 1 or 2 sentences that describe how you’d overcome that obstacle.



Welcome to Week 07 of the Believe In You Leadership Journey. Taking action toward 
a goal requires teammates to track the progress that they’re making. Tracking progress 
allows teams to measure outcomes and make any adjustments necessary. One of the most 
important elements of this process is integrity.

THIS WORKBOOK: 02 DO  THIS WEEK: MEASURE OUTCOMES WITH INTEGRITY

Integrity is the quality of being honest with strong moral principles. As you track your 
progress and then report your work back to your team, it’s critical that you’re honest about 
what you’re doing (or not doing). This level of integrity will help you and your team get 
better, work more efficiently, and become successful.

There are two basic tools for tracking and reporting your progress. One is a simple checklist. 
In many important ways, the action maps that you created with your team can serve as your 
checklist. However, as you dig in to the work to be done, expand those action maps with 
additional tasks. When you complete each action or task – check it off the list!

The second basic tool for tracking and reporting progress is a daily or weekly observation log. 
An observation log is different from a journal in that it reports relevant observations that you 
collect while completing your tasks. These observations can be used to adjust efforts, request 
support, and suggest future actions.

The following two pages give you templates for both a checklist and an observation log. Use 
these tools to track and report your progress.

TAKE ACTION 
TRACK PROGRESS

WEEK SEVEN



Set 1   Demonstrating Integrity
Q1: In your own words, what is integrity?
Q2: How would you describe a person with integrity?
Q3: How does a person’s integrity affect their performance as a 

teammate and a leader?
Q4: Think about the characteristics of highly successful teams (covered 

during week 1). How is integrity related to each of the 5 characteristics 
(trust, communication, commitment, accountability, focus)?

Set 2    Using a Checklist
Q5: Can you think of a time when you’ve seen or experienced a checklist in 

action? How was it used? What it effective? Why or why not?
Q6: How is integrity related to the use of a checklist?
Q7: Do you think that our team will be more or less effective if we use a 

checklist? Explain.

Set 3    Using an Observation Log
Q8: Can you describe the purpose of an observation log?
Q9: How could an observation log be used with a checklist?
Q10: How could an observation help the team be more successful?
Q11: Can you describe how the team would use an observation log?
Q12: How might a person’s integrity affect their use of an observation log?
Q13: How might a team’s integrity affect the reaction they have to the 

data reported on a checklist or observation log?

MEASURING OUTCOMES DISCUSSION
Use the questions below to guide a group 
discussion and talk about tracking progress with 
integrity.

“Progress lies not in enhancing 
what is, but in advancing toward 
what will be.”

– Kahlil Gibran



WEEK SEVEN

TEAM CHECKLIST
WEEKLY TRACKING TEMPLATE

Use this page as a weekly checklist. Each week, write Monday’s date, fill out 
the tasks to be done based on your action map, then get to work!

TASK NAME DOING DONE! THOUGHTS & IDEAS

SAMPLE

Create a Checklist Started
This was a fun activity and it 

helped me feel more organized and 
prepared. Connor was a big help.

MONDAY,



OBSERVATION LOG
WEEKLY OBSERVATION TEMPLATE

Use this page as a weekly observation log. Record daily observations about 
your work and the work of your team. Record good practices, fun memories, 
and areas of improvement that can be reported back to your teammates.

DAY OF THE WEEK  OBSERVATIONS

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

SATURDAY

SUNDAY

WEEKLY SUMMARY

MONDAY,



BE PRODUCTIVE
WITH ENTHUSIASM

WEEK EIGHT

Welcome to Week 08 of the Believe In You Leadership Journey.
Week 08 is the perfect time to focus on being productive with enthusiasm!

Enthusiasm is an energized feeling of enjoyment and interest. People who are enthusiastic 
are fun to be around and their energy is often contagious.

What makes working toward a team goal fun? A sense of group progress is important for 
maintaining motivation and optimism, and nothing fuels progress like enthusiasm!

THIS WORKBOOK: 02 DO  THIS WEEK: BE PRODUCTIVE WITH ENTHUSIASM

Legendary basketball coach John Wooden once told his players, “Your energy and 
enjoyment, drive and dedication, will stimulate and greatly inspire others.”

You are a leader with an important role to play for your team. It’s time to lead by example 
and demonstrate that drive and dedication with a positive attitude for every task. Use 
your checklist and observation log to document progress and positively recognize the 
achievements of your teammates.

When you observe someone working with enthusiasm, write it down in your observation log 
and report that back to your team. Create a culture of recognition and celebration. Use the 
tools in your toolbox and let your own enthusiasm push you forward!

STAY ON TRACK
Use the tools in your toolbox. 
Be consistent and use your 

checklist and observation log.



Focused Energy Inspires 

TEAM RESULTS
PRODUCTIVITY DISCUSSION QUESTIONS
Use the questions below to guide an enthusiastic group 
discussion session. Take important notes as you discuss.

Set 1    Demonstrate Enthusiasm
Q1: What is enthusiasm? What does it look like?
Q2: What teacher, coach or staff member demonstrates enthusiasm 

on our school campus? Can you give examples of this person’s 
enthusiasm?

Q3: What are some examples of fun from the past few weeks of working 
toward our team goal?

Set 2    Lead by Example
Q4: Can you explain what the term Lead by Example means?
Q5: Can you give examples of how our team has been leading by 

example over the past two weeks?
Q6: Who else in our school community leads by example? Can we 

describe details about a time when this person’s leadership inspired 
us?

Set 3    Be Consistent
Q7: What does it mean when a person is consistent?
Q8: How can our checklists and observation logs help us be consistent?
Q9: What other tools do we have that can help us stay consistent while we 

work toward our goals?

Set 4    Recognize Others
Q10: What does it look like when a team recognizes team members?
Q11: Why is it important to recognize the good work of your teammates?
Q12: What are three ways that we can build a culture of recognition for 

our team?



WEEK EIGHT

TEAM CHECKLIST
WEEKLY TRACKING TEMPLATE

Use this page as a weekly checklist. Each week, write Monday’s date, fill out 
the tasks to be done based on your action map, then get to work!

TASK NAME DOING DONE! THOUGHTS & IDEAS

SAMPLE

Create a Checklist Started
This was a fun activity and it 

helped me feel more organized and 
prepared. Connor was a big help.

MONDAY,



OBSERVATION LOG
WEEKLY OBSERVATION TEMPLATE

Use this page as a weekly observation log. Record daily observations about 
your work and the work of your team. Record good practices, fun memories, 
and areas of improvement that can be reported back to your teammates.

DAY OF THE WEEK  OBSERVATIONS

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

SATURDAY

SUNDAY

WEEKLY SUMMARY

MONDAY,



FIND COURAGE
ANSWER THE CALL

WEEK NINE

Welcome to Week 09 of the Believe In You Leadership Journey. This week we will focus on 
combining our enthusiasm with perseverance and courage to generate grit.

Grit is one of the most important elements of success. It’s the internal voice of 
encouragement that allows us to overcome obstacles and break through barriers. Grit is 
what fuels the important work that is done behind the scenes – away from praise and glory. 
Grit is what pushes us into the public view when we’d rather hide behind a curtain.

THIS WORKBOOK: 02 DO  THIS WEEK: FIND THE COURAGE TO DEMONSTRATE GRIT 

Developing and demonstrating grit requires us to summon courage. Courage is sometimes 
referred to as a personal quality. Individuals are often described as courageous.

In language, courage is an adjective – a descriptor. In the real world, courage is a choice. 
You choose to face your fears in order to do what is right. You choose to overcome personal 
doubt in order to take a risk for the good of your team. You sacrifice the comfort of the easy 
road in order to clear a new path for those who follow you. That sacrifice is the embodiment 
of courage.

It’s important to understand is that in order to demonstrate courage you must feel fear, 
discomfort, and doubt. However, in the face of these things you choose courage.

Break Down
Obstacles 
To Build Strength
of Character



COURAGE & GRIT DISCUSSION QUESTIONS
Use the questions below to guide a group discovery session.
Take important notes as you discuss the concepts of courage and grit.

Set 1    Courage
Q1: In your own words, what is courage?
Q2: Can you think of and describe a time when someone you know acted 

courageously?
Q3: What made that person’s actions courageous?
Q4: Small acts of courage are important ways to develop strength of 

character. What small acts of courage have our team displayed as 
we’ve worked toward our goal?

Set 2    Grit
Q5: Can you think of and describe a time when someone you know 

demonstrated grit?
Q6: How did their grit help them accomplish something or reach a goal?
Q7: What is perseverance? What does it mean to persevere?
Q8: Why do you think enthusiasm and perseverance combine to create 

grit? How are these things related?

Set 3    Strength of Character
Q9: What is an obstacle? What is an example of an obstacle we have or 

might face as we work toward our team goal? 
Q10: Character is described as the way a person thinks, feels, and 

behaves. Using this definition, can you explain how overcoming an 
obstacle can help a person build strong character?

Q10: How is courage related to character?

“If there is no struggle,
there is no progress.”

– Frederick Douglass



WEEK NINE

TEAM CHECKLIST
WEEKLY TRACKING TEMPLATE

Use this page as a weekly checklist. Each week, write Monday’s date, fill out 
the tasks to be done based on your action map, then get to work!

TASK NAME DOING DONE! THOUGHTS & IDEAS

SAMPLE

Create a Checklist Started
This was a fun activity and it 

helped me feel more organized and 
prepared. Connor was a big help.

MONDAY,



OBSERVATION LOG
WEEKLY OBSERVATION TEMPLATE

Use this page as a weekly observation log. Record daily observations about 
your work and the work of your team. Record good practices, fun memories, 
and areas of improvement that can be reported back to your teammates.

DAY OF THE WEEK  OBSERVATIONS

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

SATURDAY

SUNDAY

WEEKLY SUMMARY

MONDAY,



PERSONAL POWER
LOYALTY TO TEAM

WEEK TEN

Welcome to Week 10 of the Believe In You Leadership Journey. You’ve built a strong team 
and together you’ve made a lot of progress. Keep up the great work!

Over the past weeks you’ve demonstrated both power and loyalty. Your actions and words 
have influenced and inspired members of your team and your community to work toward a 
common goal. Your words of encouragement have given energy to your teammates. Your 
perseverance has inspired your classmates as they watch you work to improve your school.

Power is the ability to influence the beliefs, attitudes, and actions of others. Continue to find 
your power and use it to make your school community a great place to live and learn.

THIS WORKBOOK: 02 DO  THIS WEEK: FIND YOUR POWER AND BE LOYAL TO YOUR TEAM

Loyalty is the quality of being faithful and devoted to a group or cause. Every time that you 
complete a task and mark off your checklist you are being loyal to your team. Every time 
that you document ways that you can improve on your observation log you are being loyal 
to your cause.

Loyalty in many ways can be an act of power. When your teammates see that you are loyal 
to the group’s goal, they believe in the possibility of success and their attitudes and actions 
become inspired with enthusiasm. You have the power to be a leader, a great teammate, 
and a person who makes a difference. Recognize your power and make the most of it.

TEAM
LOYALTY



POWER AND LOYALTY DISCUSSION QUESTIONS
Use the questions below to guide a group discovery session.
Take important notes as you discuss the concepts of power and loyalty.

Set 1    Power
Q1: In your own words, what is power?
Q2: Can you describe a way that a person can use their personal power 

to make a positive impact in their community?
Q3: What are two specific ways that our team can make the most of our 

power?
Q4: Can you discuss what qualities a person should have in order to be a 

leader who uses power for good purposes?

Set 2    Loyalty
Q5: Can you name one person from our community who is loyal to our 

school? How can you tell that they are loyal? 
Q6: What are three things that you can do to demonstrate loyalty to our 

team?
Q7: What do you think would happen to a team if none of its members felt 

a sense of loyalty to one another?
Q8: Why is loyalty important to the success of a team or community?

Set 3    Focus on Team Results
Q9: Focusing on team results is one of the characteristics of a highly 

successful team. In three sentences or less, can you describe the 
results that our team has accomplished so far?

Q10: What has been the biggest challenge for our team so far?
Q11: What has been the biggest accomplishment of our team?
Q12: What are three ways that our team can improve for the next 

five weeks of the leadership cycle? What must happen for those 
improvements to be made?

“The most common way people 
give up their power is by 

thinking they don’t have any.”
– Alice Walker



WEEK TEN

TEAM CHECKLIST
WEEKLY TRACKING TEMPLATE

Use this page as a weekly checklist. Each week, write Monday’s date, fill out 
the tasks to be done based on your action map, then get to work!

TASK NAME DOING DONE! THOUGHTS & IDEAS

SAMPLE

Create a Checklist Started
This was a fun activity and it 

helped me feel more organized and 
prepared. Connor was a big help.

MONDAY,



OBSERVATION LOG
WEEKLY OBSERVATION TEMPLATE

Use this page as a weekly observation log. Record daily observations about 
your work and the work of your team. Record good practices, fun memories, 
and areas of improvement that can be reported back to your teammates.

DAY OF THE WEEK  OBSERVATIONS

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

SATURDAY

SUNDAY

WEEKLY SUMMARY

MONDAY,


