
 

 

 

Heather Howard 
Varsity Spirit Fashion National Sales Trainer 
 
Q: Tell us about your role within your department. What do you love most about your job?   
A: I am a Varsity Spirit Fashion National Sales Trainer, as well as the West Division VSF Trainer. In 
addition to training, I am a VSF Sales Rep for a college, an all star style youth group, and three high 
schools in my community so that I continue to have firsthand experience with what our Sales Reps are 
experiencing in the field. My favorite part about being a Sales Trainer is working with everyone – from 
brand new Reps their first week on the job, to Reps who have been with the company for 25+ years. I 
find the same joy in a new Rep texting me, “I just submitted an order for a $ target account!” as I do 
when a veteran Rep says, “I just finished my first Band Wear consult and the Director is going to order 
from me!” I have a coach’s heart by nature and love helping elevate our Reps to the next level, 
regardless of how long they’ve been with the company. 
 
Q: What chapter of women’s history most resonates with you? 

A: The Women’s Suffrage Movement. My grandmothers were both born within a year or two of 
women gaining the right to vote, and although they did see the right for women to vote come to 
fruition in their lifetime, the fact that my great grandmothers were born in a time when they could 
not, has always shaped how I participate in politics. When I was a coach, I always reminded the kids 
how close in our collective timeline this took place in order to encourage them to do their research 
and get out to the polls. The right to vote, right to own property, and equal access to education and 
employment are rights I have always felt lucky to be born into. I do my part to ensure I live up to the 
women who fought for my rights by voting, attending college (I am the first women in my family to 
graduate from a university), and working hard to save enough to buy the home my family and I live 
in. All of these would not be available to me 100 years ago purely based on my sex.  

Before joining Varsity, I attended SDSU and received a BA in History and then received a teaching 
credential focused on teaching high school History and US Government. During that period I worked 
as a long-term sub while waiting for a full time position to open. I will never forget a call I had with a 
principal from a different district who told me, “Unfortunately, those history jobs usually were saved for 
male coaches.” I felt like I had been punched in the stomach—that my love for the subject and 8 
years of coaching cheerleading would not be enough to secure me a job I was great at. I should 
have said something then, but I was young and nervous that it would make it even harder for me to 
get a full-time position. Looking back, I am disappointed I didn’t speak up and wonder how many 
other women were overlooked because they did not coach football or boys’ basketball. 

Varsity never made me feel like I was less than for being a woman. It was the first position I felt at 
home in my own skin and was surrounded by fellow employees and mentors who saw me for what I 
could bring to the job. The resilience of the women before me has always motivated me to keep 
pushing. It is known within my team and region that I had my sight set on being a Sales Trainer from 
the very first day of training because it was a perfect union between my love of all things spirit and 
what I missed from teaching in the classroom. I applied for the position a total of three times. Each 
time I learned more about myself, was able to look at my weaknesses with a critical eye, and then 
strategically plan how to be better moving forward. It’s also comforting knowing that I was never not 



 

 

chosen based on my sex; there was just someone with more experience and a longer track record 
who beat me out, which I can understand and appreciate. 
 
Q: What advice would you give to the next generation of female leaders?  

A: My advice for future leaders is to set your sights and goals high, and then spend each day working 
to achieve them. Once you’ve reached that goal, set a new one. Never stop reaching and planning 
for personal growth. 

Also, find a mentor you look up to and ask, “What is the one thing you wish you would’ve done 
differently at this point in your career?” I asked Helen Price that a few weeks after I started at Varsity, 
and she told me to “figure out what my 5-year and 10-year goals were and share that information 
with my managers.” That helped me have the courage to share with my manager and VP that 
eventually I wanted to become a Sales Trainer, without fear that they would think I was being 
ungrateful for the amazing opportunity I had been given. You will face obstacles that make you want 
to give up, you will not always be the right person for the job, you will experience defeat—this is the 
human experience! How you choose to respond and how you meet those moments and learn to 
adjust are the things that will define you as a leader. 
 
Q: Please share a fun fact about you.   

A: My husband and I went to elementary school, junior high and high school together without ever 
speaking a word to each other. (We even had math together two years in a row!) After high school, 
we went to different universities but found ourselves working at the same restaurant, fell in love, and 
got to be each other’s college sweethearts. It’s all about timing! 

I love writing and am about ¾ of the way finished with a fictional novel that someday might see the 
light of day. 

I have three girls: Maddie (5) and twins Lexie & Kenzie (9 months old), who are all IVF miracle babies. 
Their embryos were all created on the same day six years ago. 

 
 

 

 

 

 

 

 

 



 

 

 

 


